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26 February 1960
MEMORANDUM FOR: CHIEF OF BABE
SUBJECT 1 Type II FFA Procedures and Visit of FPA Tesm

l. This memorandum summayizes the sctivitles of the FFA team
during its visit to the Bsse between 5 February and 29 Februery 1960,
for the purpose of installing Type II PPA procedures as prescribed in
25x1A I recormendations mede with respect to nonexpendable property
procedures and other matiers reviewed or discussed.

2. A review of the Base's non-expandable property resords indicated
that & unique situastion prevailed here for which the Type II Materiel
Record Card was not completely sdequate. Type II procedurss contemplate
thst 211 non-sxpendable property is "in use" at a Station or Base. This
principle also spplies with respect to this Bese; however, it was necessary
to recognige that the nature end size of the operation at this Bsse con-
tributed to the number of units of non-expendable property on hand and to
the faot that some non~-expendable property was held "in stock” so far as
the Hase was concerned. It was found desirable from the Base's point of
view to have some record of the property "in stock™ at the base as dia-
tinguished from the property "in use"” at the base. A modification of the
stock record card was devised with concurrence of the Base's Logistics
Officer, which provided the basic controls of monetary value of property
#in uge® in the field as contemplated by the Type II FPA as well as pro-
vided the Base with sn informal local control ina literal sense of the
property "in stock" at the Bsse. A sample copy of the nodified stock
record card is attached as a part of this report.

3. The physical inventories described below were recorded on 3 x 5
cards, on which each line item was described as to name, model, or typs,
manufacturer and serial numbers as eveilsble and appropriate, without the
aid of inventory nomenclature cards. The 3 x 5 cards were prepared and
unite were recorded by lecation of property (in use or in stock) so that
as necasgary and desirable, memorandun receipts could readily be reviewed
end updated from them. Upon completion of the physicel inventories of all
items and all arcas, the count carde were reconcllied with the Base's recards
of noneexpendeble property and changes made as necessary to nouns, nomenw
clature, serial mumbers, ete. Additional stock record cards were prepared
as necesgary {or non-expendable property found for which no card haed been

on fils previcusly.
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Mamo to Chief of Basse, subj: Type II FPA Procedures and Visit of
FFA Team, dtd 26 Feb 60 (Gont'dgp

Lo Accomplishments of the FPA tesm were as followsi

(8) The current physicsl inventory of household goods taken
by Base personnel was accepted and was summarized and entered on the
stock record cardse

(b) A physical inventory was made of all office furniture,
office mechines, hospital equipment, non-expendable hand tools and
shop equipment, automobiles and automotive equipment, and ordnance
items. 1n addition, a physical inventory was made of all noneexpends
gble equipment in five warehouses both on and of f the Base and in two
houses off the Base not included in the inventory of household goods.

{¢) A physical inventory was made of all technical equipment.

{d) 4 modified stock record card was preparsd as explained
in paragraphl 2 aboves

(e) The results of the physicel inventories described above

were recorded on the modified stock record cards as the opening lnventory

balances and the monetary value under Type II PPk, Prices were deter=
mined from existing records when avallable, were estimated based upon
research of catalogues, and upon technical advice. The cost of the
Phileo System wes obtained from Hegdquarters. Prices for household
effects were sither based upon the recorded cost, were estimated, or
were based upon the price 1ist recommended by Headquarters.

(£) An opening inventory monetary velue for the Base was
determined from the stock record cards, by materiel unit, as required
by Type I1 FFA,

(g) A transsction control register wes opened with the total
monetary velue and was posted with the current noneexpendable property
transsctions., The use of the register was discussed with, and fully
explained to the Logistics persaonnel..

(h) A memorsndum was drafted for relesse by the Base 1o Head-
quarters to report the opening monetary value of non-expendable property
by materiel unit.
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Hemo to Chief of Base, subj: Type II FPA Procedures and Visit of
FPA Team, dtd 26 Feb 60 (Cont'd)

(1) The prior non-expendable property stock record cards
were ramoved from the kerdex files and those records of materiel con-
sidered to be expendsble and which showed a balence "on heand®™ were
segregated for Logistic persomnel so thet such records could be main-
tained as a part of the records of expendable items. HNote the recommen-
dation in paragraph 6c below for insiructions on the processing of such
items under Type II FPA upon receipt from Headquarters.

{J) The current stock record cards were set up in vipible
kardex filsg by nateriel unit gnd arranged alphsbetically within essh
materiel unit. This segregation of records by materiel unit is important
to provide a simple, direct method for determining the annual monetary
value by materiel wnit as required. This arrangement will also segregate
groups of records which are ocomparatively insctive such as Units 1, 2,
and 6 from the other groups on which there will be more activity of
receipts and issues in terms of either Type II FPA procedures or in temms
of the Base's informal records of "in stock™ or %in use",

5« A comprehensive review of current records and procedures with
respect to non-asxpendable property resulted in the following simplifications
which should help to reduce the man hours required to msintain non-expendable
property records under Type I1 FFPA,

(a) Records of like items were consolidated and one card sub-
gtituted where two or three carde had been used for similsr items.

{b) Records of certain units of technical squipment were reduced
to or picked up on one record card and its msjor components were listed
thereon, thus one line item eerved to cover other ltems which were only
componants of the basic equlipment., The Philco System wes treated in this
MALBNO .

{¢) Many items were considered by the FFA team as installed
property, were dropped from accountable records, and were not picksd up
as part of the inventory records. For example, the electric generating
plant including the generators, switching gear, control panels, fuel
pumps, fuel tanks, etc., wers considered as instelled. Water pumps, a
chlorinator, filters, etc. were other examples of inatalled equipment
not plecked up.
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Hemo to Chilef of Bass, subjs Type II FPA Procedures and Visit of
FPA Team, dtd 26 Feb 50 (Cont'd)

(d) Many items normally considered ss non-expendsble at
the time of shipment were considered as expendable because of their
gnd-use at the Base. Items such as motors, blowers, amplifiers, power
sup;-miy unite, etc., were in many instances conslidered a&s replscement
parta at the Base in the same msmner that spsre parts would be stogked
for the repair of an sutomobile. See Recommendation in parsgraph 5b
below that the end-use should be given full consideration when equip-
ment is received at the Base in order to keep the Type 1I FPA pro-
cedures as slmple as posasible,

6. General recormendations to the Base, with respect to Type II
FFA procedures are ss follows:

{(a) Under Type II FPA, none-expendable record cards should be
prepered snd placed in the file, or postings msde to existing record
esards, only upon actual receipt of the property. A few duplicate cards
ware removed from prior records. Some of the duplication appearad to
be due to the fact that cards had been prepared at Headquarters and
sent to the Base in the early days of organization; however, whsn the
shipments arrived, a different nomenclature appsared on the shipping
document and new cards were prepared without identifying and r emoving
the originsl cards.

{b) The Logistics Officer at the Base should give full con-
sideration to ths end use of sn item and determine at the time of

delivery whether sn item should be considered expendable or non-axpsndable.

This determination should be mede regardless of the fact the cost of
the item sxceeds $10, since cost alone is not a controlling factor, For
example, motors, blowers, and travelling wave tubes acquired as repalr
and raeplacement parts for technical equipment should be trested as
expendable items of supply and excluded from Type II FPA even though
they may be shipped as non-expendsble ltems by Headquartera.

{e) Items received from Hemdguarters as non-expendable properiy,

but which are determined by the Logistics Officer at the Base to be

expendsble, &8s recormended in the presceding paragraph, should be removed

from the Type II FPA by the following procedures: Shipping document

for property sonsidered ms expendable shall be entered on the trensaction

control register as a "wash entry®, i.e., it should be recorded as &
receipt (debit) and followed immedistely on the next line with an issue
{oredit) entry with an appropriste csrtification that the end use at
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Memo to Chief of Base, subj: Type II FPA Procedures and Visit of
FPA Team, dtd 26 Feb 60 (Comt ‘d{p

the Bame was such thet the item was expended. No postings to none-
expendsble property cards sre required under this method. The item,
or items will be considered expended for Type II FPA purposes and the
“wash" entry on the register will provide Hesdquarters with a record
of the disposition of the non-expendsble property transaction for
reconciliation purposes at the end of the property record year. The
Base should use its stock record cards of expendable items for control
if the item is placed in stock.

(d) Antennas, sntemna kits, and sntenna mast units should all
be excluded from non-expendable property recards to maintain eimplicity
of records. Antennas ere always sublect to modification, r emoval,
or sre erected {(installed) for short term test purposes and returned to
stock. Parts of a kit are used and the remainder left in stock. To
have considered sntennas and kits as installed upon erection but none
expendable upon removal would have created an added burden of paper
work under Type II FPA., In view of the situation prevailing, the Base was
instructed to prepare a "WASH" entry for antemnss and kits upon receipt
and to malntain records on any units, partas or kits in same manner as
kept on any sxpendable ilten,

(e) If prices ars not provided the Base by Hesdquarters on none
axpendable property shipments, the Base should immediastely request such
prices by dispatch from Headquerters. In the interim, the Base should
record the shipment in the register, except ss to price. When the price
has been received, it should be rscorded in the reglster and placed on
the inventory record cerd. Items entersd on the transaction reglster but
not priced for the Base before sn annusl report is due to be submitted
to Headquarters presents & problem which must be referred to Headquarters.
The FFA team is awars of the importance of prices to Type II FFA and will
recommend thet Headquarters take steps to insure the prompt funishing of
prices and also furnish instructions with respect to the trestment of items
onterad on the control register without prices at the end of the property
report year.

(f) The stock record cards should be maeintained by meteriel
unit snd alphabetically within such unit, as established by the FFA teanm.
Unless the cards are maintained by such units, the workload of preparing
the ennusl monetary report by materiel unit will be umnecessarily increased.

]
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Memo to Chiel of Base, subjt Type II FPA Procedures and Visit of
FPA Team, dtd 26 Feb &0 (Cont'd)

(g) The trensaction control r eglster should be mainteined
as required by I Eoch document should have &1l noneexpend=
able itens extended as to their total cost. The extended costs should
be totalled snd the total monetary velue for all non-expendsble equip=
ment on the document should be entered on the reglster. The data record-
ed in the register must include the minimm requirements for Headquarters
to identify the transaction, but may include other dats congidered by
the Base to be essentisl for its purposes.

(h) An inventory of non-expendeble property and its monetary
velue has been determined by the FPA team as an opening inventory for pure
poaes of establishing Type II FFA procedures. Any discrepencies to such
inventory should be adjusted and any additionsl equipment found on sub-
sequent inventories should be picked up on the property ragords as proe~
geribed by the

(1) The inventory records (work sheets and cards) should be
used as the basis for reviewing, correcting and updating memorandum
recaeipts. All non-expendable equipment #in use" in terms of the Base's
use of the term should be on memorsndum receipts, It ie also recommended
that responsible officers obtain hand receipte from individual users
sotually in possesaion of guns, cameras, glide rules, field glasses, and
gimilar categories of equipment.

(j) After a1l memorandum receipts have been corrected or upe
dated, the cards used for inventoring the technical equipment should be
turned over to the technicel personnel. These cards eontain identification
of equipment assigned to them and even though hend written, smich oards
would provide a recoxd not herstofore available for reference by this
group so fer as the FPA tesm could determine.

(k) The Logistics Officer should, when racticable, establish
one property record card for a mejor unit of uqaimeni and list its major
components on the reverse side of the card rather than establish a separate
line item (card) for the basic item and one for each of its major come
ponents, Ses paragraph Sb for simplificstion provided in the establish-
ment of the FPA procedures.

(1) The none-sxpendable property records previously in use
ghould be retained for a pericd of spp oximately one year to provide far
refarences to shipping documents or other transactions ss may be Necessary.
They should not be permitied to become active in any wWay.

6
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Memo to Chief of Base, subjs Typs II FPA Procedures and Visit of
FPA Team, dtd 26 Feb &0 (Cont'd) |

7. With respect to the workloed on the Base ito operate under
Type II FRA procedures, it is the opinion of the Team that FFA can
be maintained with no more man hours than currently used on non-
expendable records, and possibly less men hours. The only possible
additional workloasd will be the preparation of the annugl monetary
report, but it is belleved that this can be spread over & reasonable
period of time so that it can be absorbed. This opinion is based
upon the simplificatlon of procedures accomplished and recommended
by the FPA team. The total number of carda on non-expendable property
were reduced by approximately & parceat, The maintensnce of the
register will be sim 1ified by the posting of a single monetary total
for esch decument. e register for the last seyen months shows the
receipt of ninety (90) documenta representing 15k non~-expendable items.
gome of these items would probably have been excluded from non endable
racords by spplication of the recormendation that the end use of items

be given careful consideration.

8, Other items discussed or reviewsd with Base Logistic personnel
wera as follows!

(a) Expendsble stock record cards and existing procedures with
respect thereto were reviewed.

(b) Assistance was given in reconciling the vehicle status
report {forwarded from Headquarters) by & physical ingpection of the
vehlcles on hand and as listed on the Stock Record Cards by MV and by
aerial mumbers. Differences noted will be discuesed with Headquarters

upon returie

9. The team personnel wish to express their sincere sppreciation
to the personnel of the base, both Logistical and technical. Without
the generous and extremely helpful cooperation the task sssigned would
have been impossible. The team is indeed grateful., Also, the toam
appreciates the many personal courtesies extended whieh made the visit

to this Base more pleasante.

25X1A2e

25X1A2e

U
Approved For Release 2001/07/31 : CIA-RDP80-01370R000100170015-7



Approved For Release 2001/07/31 . DP80-01370R000100170015-7

Memo to Chief of Base, subjs Type II FFA Procedures and Visit of
FPA Team, dtd 26 Feb 60 (Con%'d)

Attachments
Revised Stock Record Card, Form No. 16B

Hstributions
25X1A6a 2 - w/att

1 - DOS w/stt
1 - Comptroller, (Attn: Chief, TAS) w/att

1 « OL (Supply Div) (Attn: Chief, Supply) w/att
1 - NE/ Admin w/att

y



